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Sponsorship Tips - From the CMSA Sponsorship Committee

S p o n s o r s h i p s  a r e  m u t u a l l y  b e n e f i c i a l  t o  y o u r  c h a p t e r
a n d  t h e  s p o n s o r .

S p o n s o r s h i p s  a r e  n o t  f a v o r s .  O r g a n i z a t i o n s  n e e d  y o u
a n d  y o u r  a u d i e n c e  t o  m a k e  t h e i r  b u s i n e s s  r u n .

A l w a y s  h a v e  a n  o p e n  c o n v e r s a t i o n  a b o u t  m o n e y .
K n o w  t h e  v a l u e  o f  y o u r  s p o n s o r s h i p s  -  a u d i e n c e
b r e a k d o w n ,  r e a c h ,  e t c .
D o n ' t  b e  a f r a i d  t o  a s k  a  s p o n s o r  a b o u t  t h e i r  b u d g e t .

Y o u r  A u d i e n c e  a n d  M e m b e r s h i p  i s  y o u r  b i g g e s t  a s s e t .
S p o n s o r s  a r e  l o o k i n g  f o r  a c c e s s  t o  y o u r  a u d i e n c e .
T h e i r  g o a l  i s  t o  b e c o m e  a  t h o u g h t  l e a d e r  a n d  g o - t o
r e s o u r c e  f o r  y o u r  m e m b e r s h i p .
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Sponsorship Tips - From the CMSA Sponsorship Committee

U s e  t h e  N a t i o n a l  A n n u a l  C o n f e r e n c e  t o  c u l t i v a t e  a n d
r e c r u i t  s p o n s o r s h i p  s u p p o r t  f o r  l o c a l  e v e n t s .

N e t w o r k  w i t h  p o t e n t i a l  l e a d s  -  e x h i b i t o r s  a n d
s p o n s o r s  a r e  i n v e s t e d  i n  C M S A  a n d  e a g e r  t o  c o n n e c t .

F o l l o w  U p  i s  K E Y
B e  p e r s i s t e n t  i n  y o u r  f o l l o w  u p .  M i x  u p  y o u r  m e t h o d s
o f  f o l l o w  u p  w i t h  e m a i l / p h o n e  c a l l .
A l w a y s  g e t  c o n f i r m a t i o n  o f  a  s p o n s o r s h i p  i n  w r i t i n g

C o l l a b o r a t e  w i t h  C h a p t e r s .  S h a r e  i n f o r m a t i o n  w i t h  o t h e r
C M S A  c h a p t e r s  a n d  d o n ' t  b e  a f r a i d  t o  a s k  t h e m  f o r  h e l p
w i t h  c o n n e c t i o n s .
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Sponsorship Tips - From the CMSA Sponsorship Committee
U s e  n e t w o r k i n g  t o o l s  -  s u c h  a s  L i n k e d I n  -  t o  e x p a n d  y o u r
p r o f e s s i o n a l  c o n n e c t i o n s  a n d  f i n d  l e a d s .
D e s i g n a t e  a  s p o n s o r s h i p  L e a d :

T h i s  p e r s o n  w i l l  b e  r e s p o n s i b l e  f o r  c o l l e c t i n g  a n d
t r a c k i n g  l e a d s ,  t r a c k i n g  o u t r e a c h ,  a n d  m a n a g i n g
s p o n s o r s h i p s .  T h e y  w i l l  a l s o  b e  t h e  p o i n t  o f  c o n t a c t  f o r
y o u r  s p o n s o r s .

B u i l d  l a s t i n g  r e l a t i o n s h i p s  w i t h  s p o n s o r s
A l w a y s  f o l l o w  t h r o u g h  w i t h  d e l i v e r a b l e s  a n d  a s k  f o r
f e e d b a c k .
S t a y  i n  c o n t a c t  w i t h  y o u r  s p o n s o r s  t h r o u g h o u t  t h e
y e a r .  A s  a  b e s t  p r a c t i c e ,  c o n n e c t i n g  w i t h  s p o n s o r s  o n c e
a  q u a r t e r  i s  a  g o o d  b a s e l i n e .
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Sponsorship Tips - From the CMSA Sponsorship Committee

D e a l i n g  w i t h  " N o "
I f  y o u  a r e  g i v e n  a  " N o "  -  a s k  w h a t  t h e y  w o u l d  n e e d  t o
f i n d  v a l u e  i n  t h e  s p o n s o r s h i p .
K e e p  i n  c o n t a c t  w i t h  t h e m  a s  a  p o t e n t i a l  f u t u r e
s p o n s o r  ( u n l e s s  y o u ' r e  t o l d  n o t  t o  c o n t a c t  a g a i n )  y o u
n e v e r  k n o w  w h a t  c a n  c h a n g e .
" N o "  i s n ' t  p e r s o n a l ,  i t ' s  b u s i n e s s .  C i r c u m s t a n c e s
c h a n g e .  M a k e  s u r e  y o u  k e e p  t h e  d o o r  o p e n  f o r  f u t u r e
o p p o r t u n i t i e s .
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cmsa@cmsa.orgcmsa.org 615-432-0101

QUEST IONS?

https://cmsa.org/
mailto:cmsa@cmsa.org
mailto:cmsa@cmsa.org
https://cmsa.org/
mailto:rdavis@parthenonmgmt.com
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MERGERS, COALITIONS AND
COLLABORATIONS - A PANEL

DISCUSSION

Panelists: Nadine Carter, Pat Agius, Anne
Llewellyn
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MEMBERSHIP AND FUTURE LEADER
DEVELOPMENT 

Panelists/Presenters: Sam Walker and
Cynthia Hopkins
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MEMBERSHIP RECRUITMENT: HOW DO WE GROW OUR
MEMBERSHIP BASE? 




I t  i s  c r u c i a l  t h a t  w e  c o n t i n u e  t o  g r o w  o u r
m e m b e r s h i p  b a s e  a n d  b r i n g  i n  n e w  m e m b e r s  w h o
a r e  p a s s i o n a t e  a b o u t  o u r  m i s s i o n  a n d  c o m m i t t e d

t o  a d v a n c i n g  t h e  f i e l d  o f  c a s e  m a n a g e m e n t .
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MEMBERSHIP RECRUITMENT: HOW DO WE GROW OUR
MEMBERSHIP BASE? 




R e a c h  o u t  t o  c o l l e a g u e s  a n d  i n v i t e  t h e m  t o  j o i n  C M S A

E n c o u r a g e  p e e r s  t o  a t t e n d  o u r  e v e n t s ,  w e b i n a r s ,  a n d
c o n f e r e n c e s

P r o m o t e  t a k i n g  a d v a n t a g e  o f  t h e  n u m e r o u s  b e n e f i t s
a n d  r e s o u r c e s  C M S A  o f f e r s  ( n e t w o r k i n g
o p p o r t u n i t i e s ,  p r o f e s s i o n a l  d e v e l o p m e n t ,  a n d  a c c e s s
t o  t h e  l a t e s t  r e s e a r c h  a n d  b e s t  p r a c t i c e s )
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MEMBERSHIP RECRUITMENT: HOW DO WE ENGAGE THE
NEXT GENERATION OF MEMBERSHIP?




E n g a g e  t h e  n e x t  g e n e r a t i o n  o f  c a s e  m a n a g e m e n t
p r o f e s s i o n a l s  

E n c o u r a g e  s t u d e n t s  a n d  r e c e n t  g r a d u a t e s  w h o  a r e
i n t e r e s t e d  i n  p u r s u i n g  a  c a r e e r  i n  c a s e  m a n a g e m e n t  t o
b e c o m e  m e m b e r s

L e v e r a g e  t h e  p o w e r  o f  s o c i a l  m e d i a  a n d  d i g i t a l
m a r k e t i n g

U s e  p l a t f o r m s  l i k e  I n s t a g r a m ,  L i n k e d I n ,  T w i t t e r ,  a n d
F a c e b o o k  
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MEMBERSHIP RECRUITMENT: THE IMPORTANCE OF
EXISTING MEMBER SATISFACTION




L i s t e n  t o  m e m b e r s  f e e d b a c k

A d d r e s s  m e m b e r s  c o n c e r n s

P r o v i d e  m e m b e r s  w i t h  o p p o r t u n i t i e s  t o  c o n t r i b u t e  t o
C M S A ' s  m i s s i o n  a n d  g o a l s

F o s t e r  a  s e n s e  o f  c o m m u n i t y  a n d  b e l o n g i n g  a m o n g  o u r
m e m b e r s
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MEMBERSHIP RECRUITMENT: DEVELOPING A
RECRUITMENT PLAN




R e c r u i t m e n t  r e q u i r e s  c o n t i n u o u s  e f f o r t  a n d  d e d i c a t i o n

R e g u l a r l y  e v a l u a t e  o u r  s t r a t e g i e s ,  m e a s u r e  o u r  r e s u l t s ,  a n d  a d a p t  t o
t h e  c h a n g i n g  n e e d s  a n d  p r e f e r e n c e s  o f  o u r  m e m b e r s

I d e n t i f y  t a r g e t  a u d i e n c e s

D e v e l o p  a  c o m p e l l i n g  m e s s a g e

L e v e r a g e  s o c i a l  m e d i a  a n d  d i g i t a l  m a r k e t i n g
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MEMBERSHIP RECRUITMENT: DEVELOPING A
RECRUITMENT PLAN




H o s t  e v e n t s  a n d  w e b i n a r s

O f f e r  d i s c o u n t s  a n d  i n c e n t i v e s  

E n g a g e  c u r r e n t  m e m b e r s

P a r t n e r  w i t h  o t h e r  o r g a n i z a t i o n s

A t t r a c t  n e w  m e m b e r s

C o n t i n u e  t o  g r o w  m e m b e r s h i p  b a s e
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FUTURE LEADER DEVELOPMENT: RECRUITING AND
CREATING "YOUR BENCH" 




N E T W O R K I N G  a n d  r e l a t i o n s h i p  b u i l d i n g  a r e  k e y  w h e n
r e c r u i t i n g  m e m b e r s  a n d  b o a r d  m e m b e r s .

E m p l o y i n g  a n  E x e c u t i v e  D i r e c t o r  ( o r  o t h e r  t y p e  o f  p a i d
p o s i t i o n )  u n i t e s  t h e  b o a r d ,  e a s e s  t h e  b u r d e n s / r e s p o n s i b i l i t i e s
f o r  t h e  b o a r d ,  a n d  p r o v i d e s  c o n t i n u t i t y  w h e n  b o a r d  m e m b e r
t e r m s  e x p i r e .

P r o g r a m m i n g  i s  k e y !  W e  n e e d  f u n  a c t i v i t i e s ,  i n  a d d i t i o n  t o
e d u c a t i o n a l  a c t i v i t i e s :

W i n e  &  C a n v a s
C a s i n o  N i g h t
D i n e  &  D o n a t e
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FUTURE LEADER DEVELOPMENT: RECRUITING AND
CREATING "YOUR BENCH" 




M a i n t a i n i n g  o p e n  a n d  f r e q u e n t  c o m m u n i c a t i o n  w i t h  o u r  b o a r d
( S u g g e s t i o n :  m e e t  a t  l e a s t  m o n t h l y  -  d o  v i r t u a l ,  i f  n e e d e d ,
a n d  e s t a b l i s h  a  r o u t i n e  s c h e d u l e ) .

C h a p t e r  l e a d e r s  c a n  r e a c h  o u t  t o  s u p p o r t  e a c h  o t h e r  a n d  a s k
f o r  h e l p  ( G o o g l e  D o c  w i t h  c o n t a c t  d e t a i l s ) .

T r e a t i n g  o t h e r s  a s  w e  w i s h  t o  b e  t r e a t e d  d e v e l o p s  s t r o n g
r e l a t i o n s h i p s  a n d  m a k e s  e v e r y o n e  f e e l  i n c l u d e d .  K i n d n e s s  i s
u n i v e r s a l .

S t a r t  e a c h  m e e t i n g  w i t h  t h e  " M e e t i n g  E t i q u e t t e "  ( n e x t  s l i d e ) .
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FUTURE LEADER DEVELOPMENT: MEETING ETIQUETTE 




E v e r y o n e  p a r t i c i p a t e s ,  n o  o n e  d o m i n a t e s .  
S t a t e  y o u r  “ h e a d l i n e ”  f i r s t ,  t h e n  t h e  s u p p o r t i n g  i n f o r m a t i o n
a s  n e c e s s a r y
L i s t e n  w i t h  c a r e  i n s t e a d  o f  “ b u i l d i n g  y o u r  s t o r y ”
R e s p e c t  e a c h  o t h e r ’ s  t h i n k i n g  a n d  v a l u e  t h e i r  c o n t r i b u t i o n s
T r e a t  e v e r y t h i n g  y o u  h e a r  a s  a n  o p p o r t u n i t y  t o  l e a r n  a n d
g r o w
D i s a g r e e  w i t h o u t  b e i n g  d i s a g r e e a b l e
S e e k  u n i t y  ( n o t  s e p a r a t i o n )
C r i t i q u e  i d e a s ,  n o t  p e o p l e
S t a y  o p e n  t o  n e w  w a y s  o f  d o i n g  t h i n g s
B r i n g  y o u r  h u m o r  a n d  h a v e  f u n !
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FUTURE LEADER DEVELOPMENT: RECRUITING AND
CREATING "YOUR BENCH" 




H a v i n g  d i v e r s e  e x p e r t i s e  o n  y o u r  b o a r d  ( i . e .  m a r k e t i n g ,  s o c i a l
w o r k e r s ,  n u r s i n g ,  e t c . )  h e l p s  w e l c o m e  n e w  m e m b e r s  a n d  b r i n g s
e x t r a  k n o w l e d g e  t o  t h e  c h a p t e r  ( r e m e m b e r :  R N / S W  n o t  r e q u i r e d
t o  j o i n  t h e  o r g a n i z a t i o n ) .

C r e a t i n g  a n  e d u c a t i o n a l  c o a l i t i o n :
O f f e r s  o t h e r  e d u c a t i o n a l  o p p o r t u n i t i e s  f o r  y o u r  c h a p t e r
P r o v i d e s  t i m e  f o r  t h e  B O D  t o  f o c u s  e f f o r t s  o n  o t h e r  k e y s
a r e a s ,  s i m u l t a n e o u s l y  ( i . e .  s p o n s o r s h i p s ,  e v e n t  p l a n n i n g ,  f u n
o p p o r t u n i t i e s  t o  s u p p l e m e n t  e d u c a t i o n a l  o p p o r t u n i t i e s )
I n c r e a s e s  n e t w o r k i n g  a n d  c o n n e c t i o n  b e t w e e n  c h a p t e r s
H e l p s  s t r u g g l i n g  a n d  s m a l l  c h a p t e r s  e a s e  b u r d e n s

S p o n s o r s h i p s  a r e  C R I T I C A L  t o  t h e  o r g a n i z a t i o n .
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FUTURE LEADER DEVELOPMENT: RECRUITING AND
CREATING "YOUR BENCH" 




E n g a g e  s p o n s o r s  t o  v o l u n t e e r  w h e n  a s k i n g  f o r  s p o n s o r s h i p
c o m m i t t e e s .

C r e a t e  c o m m i t t e e s  ( s o c i a l  m e d i a ,  f a l l  c o n f e r e n c e ,  p u b l i c
p o l i c y ,  p r o g r a m m i n g ,  e t c . )  a n d  s o l i c i t  a s s i s t a n c e  f r o m  v a r i o u s
i n d i v i d u a l s  f o r  t h i n g s  t h a t  i n t e r e s t  t h e m  i n s t e a d  o f  d e m a n d i n g
t h e y  h e l p  w i t h  a l l  t h i n g s .  

W i n e  &  C a n v a s  -  S N F ,  h e a r i n g  a i d  v e n d o r ,  w o u n d  c a r e
C a s i n o  N i g h t  -  S N F ,  h o s p i c e ,  h o m e  h e a l t h ,  w o u n d  c a r e
F a l l  C o n f e r e n c e  -  i n d e p e n d e n t  d a y ,  t h e r a p y ,  e t c .
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FUTURE LEADER DEVELOPMENT: RECRUITING AND
CREATING "YOUR BENCH" 




T h e  P r e s i d e n t  s h o u l d  l e a d  b y  e x a m p l e ,  a n d  

R e m e m b e r ,  w h a t e v e r  t h e  r e s t  o f  t h e  t e a m  i s n ' t  a b l e  t o  a s s i s t
w i t h ,  t h e  P r e s i d e n t  p i c k s  u p  w h i c h  s h o w s  o t h e r s  t h a t  t h e
P r e s i d e n t  i s  w i l l i n g  t o  b e  a n  e g a g e d  p a r t  o f  t h e  t e a m ,  p r o v i d e s
u n i t y ,  a n d . . . . . . . . . m o t i v a t e s  t h e  P r e s i d e n t  t o  r e c r u i t  h e l p .
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cmsa@cmsa.orgcmsa.org 615-432-0101

QUEST IONS?
C y n t h i a  H o p k i n s

2 0 1 8 c y n t h i a h o p k i n s @ g m a i l . c o m
( 8 3 2 )  6 6 1 - 7 8 4 6



D r .  S a m a n t h a  W a l k e r ,  R N ,  D N P ,  C C M

s a m w a l k e r r n 1 2 3 @ y a h o o . c o m
( 3 1 7 )  4 3 5 - 8 5 8 2

https://cmsa.org/
mailto:cmsa@cmsa.org
mailto:cmsa@cmsa.org
https://cmsa.org/
mailto:rdavis@parthenonmgmt.com
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THANK  YOU

Closing Remarks and Q&A 

https://cmsa.org/
mailto:cmsa@cmsa.org
mailto:cmsa@cmsa.org
https://cmsa.org/

